Working with a
mobile systems
iIntegrator can be
the best of times or
the worst of times
depending on how
well you're prepared “A lot of resellers
before you sign on.  claim to be mobile
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Integrate
Expectations

By Lamont Wood

Going mobile sounds enticingly easy: slap some wire
less modems on some mobile devices and suddenly
your business applications are available in the field.
Alas, it's not that simple. Implementing a mobile
solution involves dealing with headaches such as:

e wireless carriers and their nerworks;

# back-end software;

® legacy applications;

®legacy hardware;

e your enterprise’s LAN;

® multiple operating systems;
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sand, finally, mobile devices themselves.

Finding the necessary expertise in your own staff
is generally unlikely, and having a different vendor
handle each aspect will likely resule in a flurry of
tinger-pointing whenever the
slightest problem occurs. Your

-~ ;

precey close.

integrators, but the
mechanism they use to support char busi-
ness 15 based on questions they can have
answered by a carrier,” says Tom French,
president of Global Wireless Dara in
MNorcross, Ga. “But the most common
questions from users are how to link dis
parate databases and how to deliver dif-
ferent subsets of data to different types
of users—what the salesperson needs is

vastly different from what the delivery driver needs.

“That takes expertise, not just on the database side,
but an understanding of the nuances of formarcing
dara for mobile terminals,” French adds. “Anyone
can sell a BlackBerry these days, bur it takes a spe-
cialized integrator to deliver meaningful concent.
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response: Find a mobile inte
grator who can handle all cthe
chores. Finding the right one
may not be as involved as
Donald Trump's search for an
apprentice—but it can come

It's best to have someone who under-
stands the applications in your field.”

Beware the Dabbler
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Paul Giobbi tial. “You really want to have some-
President, Zumasys one with a lot of pilots or projects

already in production—don’t go

with someone who dabbles, but someone who lives
in it,” explains Paul Giobbi, president of Zumasys, a
solutions implementer in Lake Forest, Calif. “Tt’s hard
enough to keep up with what che carriers are doing.”
You also need an integrator who understands the
big picture, rather than just isolated pieces of the
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